
Data in Action: 
A State-University Partnership in 
Evidence-based Home Visiting

April 30, 2020
Heather Rouse, Cass Dorius, & Jessica Bruning; Iowa State University

Janet Horras; Iowa MIECHV, Iowa Department of Public Health
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ISU & IDPH Partnership 
Timeline

Mini-Summit about IDS
ECI Stakeholder engagement
Established HV Internship program

ECI Board Approved IDS Taskforce
Documented Data Crosswalks with 

HV data system (DAISEY)

Full IDS Legal agreements
3 IDS analytic demonstration projects
HV analyses on prenatal enrollment

YEAR 1 YEAR 2 YEAR 3 YEAR 4

We are 
Here

2020 Risk Assessment uses IDS
Internship expansion
IDS eval of HV & Early Intervention



IDS: State-University Partnership Model
 State maintains control of the “use” of data

 University staffs the infrastructure with a flexible 
capacity to expand or contract depending on IDS 
project demands

 Capitalizes on ISU’s land-grant mission and 
expertise in data management, analytics, security

 “3rd Party” approach for data integration that 
meets federal and state legal requirements

 Political & economic sustainability



IDS Governance: People & Processes



IDS Governance:
Structure Processes
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IDS Core Team
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IDS

Data Use LicensesData Sharing Agreements

Memorandum of Agreement (MOA)

(overall data security; privacy protections; 
processes for project approvals)

(project specific, anonymized datasets)

(“business use” of the IDS to serve Departments)

IDS Legal Approach



Confidential 
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Prior State of Data Sharing Data Sharing with an IDS

Approved U
ses

• Not addressing priority issues
• Knowledge doesn’t get returned
• Confidential data going to lots of places
• Work to pull each request and provide TA

• Addresses ECI priority issues
• Knowledge gets returned
• Confidential data going to fewer places
• One standard data file for each data set, 

and less ongoing need for TA

IDPH
DOE

DHRIWD

DHS
Overlap of all 
Departments’ 

data rules

IDS does not change current data sharing processes, but adds extra layers 
of protection for early childhood-related analyses.

Betsy Richey, IDPH, State Directors Meeting April 2019



IDS Work in Home Visiting 

• Improving data collection and reporting capacities

• Understanding timing and duration of enrollments 
relative to family characteristics identifiable at birth

• Informing 2020 community risk assessment

IDS
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MIECHV Program Completers and Non-Completers: 
Differences in Birth Characteristics and Enrollment Timing

IDS



6.71%

1.92%

8.31%

15.65%

14.06%

25.24%

14.43%

7.22%

5.15%

12.37%

17.53%

28.87%

0% 5% 10% 15% 20% 25% 30% 35%

Other

Parental rights were terminated or lost
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MIECHV Families with Substance Use History at Enrollment:
Differences in Program Non-Completion Reasons



2020 Community Risk Assessment:  
Top 25 counties with 2+ Birth Risks

IDS

Cumulative risk indicator includes sum of 7 variables derived from Vital Statistics birth records: poverty (Medicaid or WIC at birth), low maternal 
education (<12 yrs), birth to teen mother, birth to unmarried mother, inadequate prenatal care (<4 visits or no visit in 1st trimester), preterm or 
low birthweight, smoking during pregnancy (or within 3 months prior) 



IDS infused in the Statewide System
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